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7KH7HDFKLQJIURP&RXQWU\SURJUDPZDVIRUXVWKHODWHVWLQDVHULHVRIDGYHQWXUHVVWUHWFKLQJ
EDFNIRUQHDUO\\HDUV2XUZRUNWRJHWKHUVWDUWHGLQWKHVLQUHPRWH<ROΰX1RUWK(DVW
$UQKHP/DQG$ERULJLQDOELOLQJXDOVFKRROV,W·VKDUGWRUHPHPEHUH[DFWO\KRZWKHQRWLRQRI
¶ERWKZD\V·HGXFDWLRQFDPHWROLIHEXWZHKDYHEHHQZRUNLQJRQHQDEOLQJWZRIXQGDPHQWDOO\
GLIIHUHQW NQRZOHGJH WUDGLWLRQV WKH <ROΰX DQG WKH ¶VHWWOHU $XVWUDOLDQ· WR ZRUN WRJHWKHU WR
SURGXFH D YLDEOH SUDFWLFH RI FRQWHPSRUDU\<ROΰX HGXFDWLRQ ² IRU ERWK<ROΰX DQG %DODQGD
ZKLWH$XVWUDOLDQVWXGHQWV7KH7HDFKLQJIURP&RXQWU\ZDVDPDMRULQLWLDWLYHIXQGHGE\WKH
$XVWUDOLDQ/HDUQLQJDQG7HDFKLQJ&RXQFLO,WVJRDOZDVWRHQDEOH<ROΰXHOGHUVLQUHPRWHSODFHV
¶RQ FRXQWU\· WR SDUWLFLSDWH DFWLYHO\ LQ XQLYHUVLW\ NQRZOHGJHZRUN SDUWLFXODUO\ WKH WHDFKLQJ
RIFRXUVHZRUNLQ<ROΰXODQJXDJHVDQGFXOWXUHXVLQJHPHUJLQJGLJLWDOWHFKQRORJLHV²ODSWRSV
GRQJOHV6N\SHVFUHHQVKDUHUVVDWHOOLWHVHWF
)RUWZR\HDUVQRZZHKDYHEHHQH[SHULPHQWLQJZLWKWKHWHFKQRORJLHVDQGPHHWLQJWRWKLQN
WKURXJK WRJHWKHUZKDW KDSSHQVZKHQ<ROΰX NQRZOHGJH VHHPV WRPRYH IURPRQH VHWWLQJ WR
DQRWKHU,Q-XQHDIWHUDVHPHVWHURIIHHOLQJRXUZD\IRUZDUGZLWKPDQ\WHDFKLQJWULDOV
IURPUHPRWHSODFHVZHKHOGDQLQWHUQDWLRQDOVHPLQDUWRZRUNWKURXJKVRPHRIWKHVHTXHVWLRQV
ZLWKVRPHLQWHUQDWLRQDOH[SHUWIULHQGV)RUDIHZGD\VEHIRUHKDQG'KlΰJDOWRRNWKHLQWHUQDWLRQDO
YLVLWRUVWRVRPHRIWKHSODFHVLQHDVW$UQKHPODQGDVVRFLDWHGZLWKKHU*lOSXSHRSOH2QWKHÀUVW
GD\ZHFOLPEHGWRWKHWRSRI1KXOXQ²0RXQW6DXQGHUV²EHKLQGWKH*RYHKRVSLWDO:HORRNHG
DURXQGDV'KlΰJDOSRLQWHGRXW WKHGLIIHUHQWSODFHVVRPHLQ WKHIDUGLVWDQFHIURPZKLFKVKH
KDGEHHQWHDFKLQJ7KH\ZHUHFRQQHFWHGE\WKHDQFHVWUDOVRXQGVRIWKHGLGJHULGRREHORQJLQJ
WRKHU'KXZDPRLHW\ZKLFKKDGZDIWHGDFURVVWKHORZODQGVFDUULHGE\WKHHDVWZLQGFDOOLQJ
SHRSOHWRFRPHWRJHWKHUIURPYDULRXV'KXZDSODFHV7KHIROORZLQJGD\ZHGURYHXSWKHKLOO
DW'MXUUXZXDQG'KlΰJDOVWRSSHGWKH7R\RWDDQGWROGXVWKHVDPHVWRU\DJDLQWKLVWLPHIURP
DQHZSHUVSHFWLYH(YHU\ZKHUHZHZHQWWKHUHZHUHVWRULHVDQGZHIRXQGSHRSOHDQGWKLQJV
 KWWSOHDUQOLQHFGXHGXDXLQFWIFWULDOVKWPO
 (YHU\RQHHYHU\WKLQJDQGHYHU\ZKHUHLQWKH<ROΰXZRUOGEHORQJVWRRQHRIWZRPRLHWLHV'KXZDDQG<LUULWMD
ZKLFKPDGHWKHPUHDODQGZHWKRXJKWDERXWKRZDNQRZOHGJHV\VWHPOLNHWKLVZRUNVZKHQ
FDPHUDVDQGFRPSXWHUVDQGVDWHOOLWHVH[WHQGLWVUDQJH
0DSVKRZLQJWKH1RUWK(DVW$UQKHP/DQGFRPPXQLWLHVLQYROYHGLQ¶7HDFKLQJIURP&RXQWU\·
,QWURGXFWLRQ
<LΰL\D LV D/L\D'KlOLQ\PLUU<ROΰXHOGHUDQGFXUUHQWO\ OHFWXUHU LQ<ROΰX VWXGLHVDW&KDUOHV
'DUZLQ8QLYHUVLW\&'8'KlΰJDOKDVORQJEHHQDVFKRROWHDFKHUDQGQRZDQHOGHURIWKH
*lOSXSHRSOHOHFWXUHUUHVHDUFKHUDQGLQWHUSUHWHUOLYLQJRQDVPDOOSLHFHRIKHUWUDGLWLRQDOODQG
DW%LUULWMLPLQHDUWKHKXJHEDX[LWHSURFHVVLQJSODQWRQWKH*RYHSHQLQVXOD*XWKDGMDNDXVXDOO\
NQRZQDV*RWKDDIWHUPDQ\\HDUVWHDFKLQJDW6KHSKHUGVRQ&ROOHJHRQWKHPLVVLRQDQGWKHQ
WKHH[PLVVLRQDW*DOLZLQ·NXOHGDUHWXUQRIKHUSHRSOHWRUHHVWDEOLVKWKHUHPRWHKRPHODQG
FRPPXQLW\RI*lZDLQWKHHDUO\V6KHWDXJKWIURPKHUFRXQWU\WKHUH*DUΰJXONSX\LVD
<ROΰXHOGHUDQGOHDGHURIWKH<DOX0DUΰJLWKLQ\DUDZ&HQWUHDW*DOLZLQ·NX0LFKDHODQG-RKQ
KDYHEHHQWHDFKHUVDQGWHDFKHUOLQJXLVWVLQYDULRXVSODFHVLQ$UQKHPODQGVLQFHWKHHDUO\V
DQGDUHQRZERWKDFDGHPLFVDW&'8+HOHQ9HUUDQ LVDSKLORVRSKHU IURPWKH8QLYHUVLW\RI
0HOERXUQHZKRKDVEHHQZRUNLQJZLWKXVRQVRPHRIWKHNH\SKLORVRSKLFDOSX]]OHVWRHPHUJH
ZKHQGLIIHUHQWNQRZOHGJHV\VWHPVZRUNWRJHWKHU2XUHIIRUWVRIFRXUVHKDYHLQYROYHGPDQ\
 ZZZ\DOXFGXHGXDX
Arafura Sea
BirritjimiMilingimbi
Badaypaday
Ramingining
Galiwinku
Gawa
Gapuwiyak
Dhamiyaka
AUSTRALIA
NT
Darwin
RWKHU<ROΰXDQGQRQ<ROΰXSDUWLFLSDQWV LQFOXGLQJVRPH LQWHUQDWLRQDOH[SHUWV:HKDYHEHHQ
ZRUNLQJWRJHWKHUÀQGLQJSUREOHPV²VRPHWHFKQLFDOVRPHSROLWLFDOVRPHVRFLDORUFXOWXUDO
²DQGÀQGLQJVROXWLRQVDQGZD\VWRJRRQWRJHWKHUVLQFHWKHVDQGEHIRUH:HZHUHPRVW
IRUWXQDWH WKDWRXUZRUNRYHU WKHSDVW\HDUVKDVEHHQ ORFDWHG LQ WKH6FKRRORI$XVWUDOLDQ
.QRZOHGJH 6\VWHPV 6$,.6 DW &'8 ZKHUH WDFNOLQJ GLIÀFXOW DQG XQXVXDO SUREOHPV RI
DFDGHPLFNQRZOHGJHLVWKHRUGHURIWKHGD\
$KLVWRU\RI&'8·VHQJDJHPHQWZLWK<ROΰXSHRSOH
7KH<ROΰX6WXGLHV SURJUDP VWDUWHG DW&KDUOHV'DUZLQ8QLYHUVLW\ LQ  DIWHU D \HDU ORQJ
SURFHVV RI QHJRWLDWLRQ ZLWK WKH ODQJXDJH DQG FXOWXUH DXWKRULWLHV IURP DOO WKH PDMRU<ROΰX
FRPPXQLWLHVDQGPDQ\KRPHODQGV$JURXSRI<ROΰXHOGHUVDJUHHGWRDFWDVDQDGYLVRU\JURXS
DQGJDYHXVWKHLULGHDVRQZKRVKRXOGWHDFKZKDWVKRXOGEHWDXJKWDQGZKDWVKRXOGQRWDQG
KRZWRJRDERXWLW:D\PDPED*D\NDPDΰXQRZUHWLUHGEXWVWLOODQDFWLYHSDUWRIWKH7HDFKLQJ
IURP&RXQWU\SURJUDPZDVWKHÀUVWOHFWXUHUDQG0LFKDHO&KULVWLHWKHÀUVWFRRUGLQDWRU
7KH <ROΰX 6WXGLHV SURJUDP ZRQ WKH 3ULPH 0LQLVWHU·V DZDUG IRU $XVWUDOLD·V EHVW WHUWLDU\
WHDFKLQJSURJUDPLQDQGLVVWLOODWWKHFHQWUHRIDULFKGLYHUVLW\RIWHDFKLQJDQGUHVHDUFK
SUDFWLFH ZKLFK UHFRJQL]HV UHVHDUFKHV DQG LPSOHPHQWV<ROΰXZD\V RIPDNLQJ VKDULQJ DQG
JRYHUQLQJNQRZOHGJHZLWKLQDFDGHPLFFRQWH[WVDQGWDNHVVHULRXVO\WKHQRWLRQRIPXWXDOEHQHÀW
XQGHUSLQQLQJWKHXQLYHUVLW\·V,QGLJHQRXVFRPPXQLW\HQJDJHPHQWVWUDWHJLHV
5HVHDUFK ZRUN ZKLFK HPHUJHG IURP WKH<ROΰX VWXGLHV SURJUDP DQG ZKLFK SUHFHGHG DQG
XQGHUSLQVWKH7HDFKLQJIURP&RXQWU\SURJUDPLQFOXGHVZRUNRQWKHUROHRIGLJLWDOWHFKQRORJLHV
DQGGDWDEDVHVLQWKHLQWHUJHQHUDWLRQDOWUDQVPLVVLRQRIWUDGLWLRQDONQRZOHGJHWKHXVHRIGLJLWDO
WHFKQRORJLHVIRUWKHORQJWHUPVXVWDLQDELOLW\RIUHPRWH$ERULJLQDOKRPHODQGFHQWUHVDQGWKH
SURIHVVLRQDOLVDWLRQRI<ROΰXUHVHDUFKHUFRQVXOWDQWVDUWLFXODWLQJDUHVHDUFKPHWKRGRORJ\ZKLFK
UHPDLQVIDLWKIXOWRERWKDFDGHPLFDQG<ROΰXNQRZOHGJHSUDFWLFHV
:KHQ WKH$XVWUDOLDQ /HDUQLQJ DQG 7HDFKLQJ &RXQFLO DZDUGHG WKH 1DWLRQDO )HOORZVKLS IRU
7HDFKLQJIURP&RXQWU\LQZHZHUHGHWHUPLQHGIURPWKHRXWVHWWRFHQWUHRXUZRUNLQWKH
<ROΰXSKLORVRSKLHVRINQRZOHGJHSODFHSHGDJRJ\DQGWHFKQRORJ\6RZHEHJDQWKHSURJUDP
ZLWKDZRUNVKRS LQ'DUZLQ<ROΰXNQRZOHGJHDXWKRULWLHVFDPH WRJHWKHU WRH[SORUH WKHQHZ
GLJLWDOWHFKQRORJLHVWRSOD\ZLWKPDNLQJGLJLWDOREMHFWVDQGZHEVLWHVWRH[SHULPHQWZLWKUHPRWH
GLJLWDOFRQQHFWLRQVDQGWRWKLQNDERXWZKDWWKHXVHRIUHPRWHFRPPXQLFDWLRQWHFKQRORJ\PLJKW
PHDQIRURXUXQGHUVWDQGLQJRI<ROΰXDQGDFDGHPLFNQRZOHGJHDQGSHGDJRJ\
 ZZZFGXHGXDXLN
 ZZZFGXHGXDXLQF
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 'HWDLOVRIWKHZRUNVKRSFDQEHIRXQGDWZZZOHDUQOLQHFGXHGXDXLQFWIFWULDOVKWPODQGWUDQVFULSWLRQVDQGWUDQVODWLRQVRIWKH<ROΰX
SKLORVRSKLFDOZRUNFDQEHIRXQGDWZZZOHDUQOLQHFGXHGXDXLQFWIFZULWLQJVKWPO
6WDUWLQJWKHSURJUDP
:KHQZHIHOWFRQÀGHQWLQWKHWHFKQRORJ\DQGFRQÀGHQWWKDWZHNQHZZKDWZHZHUHWU\LQJWR
DFKLHYHDQGFRQÀGHQWRIWKHVXSSRUWRIVHQLRUFRPPXQLW\PHPEHUVZHVHWXSSRUWDEOHVRFLR
WHFKQLFDOFRQÀJXUDWLRQVLQVHYHUDOUHPRWH$UQKHP/DQGVLWHV:HGHYHORSHGDZHEVLWHWRPDNH
WKHSURFHVVHVSXEOLFDQGWUDQVSDUHQWZKLOHSUHVHUYLQJWKHLUFRPSOH[LW\DQGUHVSHFWLQJ<ROΰX
ZD\VRISURGXFLQJVKDULQJDQGVDIHJXDUGLQJNQRZOHGJH
)RUHDFK WHDFKLQJVHVVLRQ WKHVWXGHQWVDVVHPEOH LQ WKH6$,.6VHPLQDUURRP<LΰL\DPDNHV
FRQWDFWDQGLQWURGXFHVWKHVSHDNHUWRWKHVWXGHQWV,WLVXSWRWKH<ROΰXHOGHUVLQHDFKFDVHWR
GHFLGHZKDWWRWHDFKDERXWEXWWKHVHVVLRQLVXVXDOO\SODQQHGEHIRUHKDQGLQFRQVXOWDWLRQZLWK
-RKQDQG<LΰL\D'XULQJHDFKRIWKHVHVHVVLRQVZDVUHFRUGHGWUDQVFULEHGDQGWUDQVODWHG
DQGWKHYLGHRVDQGWUDQVFULSWLRQVORDGHGXSWRWKHZHEVLWH7KHVFUHHQÁRZVWUDQVFULSWLRQVDQG
WUDQVODWLRQV UHYHDO WKH WKULOOV DVZHOO DV WKH IUXVWUDWLRQV DQGGLVDSSRLQWPHQWVRI FRQQHFWLRQV
DQG ¶GURSRXWV· DV WKHSURJUDPH[SDQGHGDV WKH WHDFKHUVYHQWXUHG IXUWKHUDQG IXUWKHU IURP
WKHLU UHPRWHKRPHVGUDZQE\ WKH VWRULHV WR QHZ ROG SODFHV DQG DVZHEHJDQ WR GR VRPH
WHDFKLQJWRLQWHUHVWHGVWXGHQWVRI,QGLJHQRXVVSLULWXDOLW\DQGWKHHQYLURQPHQWLQ&DOLIRUQLDDQG
RI$XVWUDOLDQODQJXDJHVLQ-DSDQ
:KDWIROORZVLVWKUHHYLJQHWWHVDOLWWOHRQZKDWZDVVDLGDQGZKDWZDVWDXJKWWRWKHUHVWRI
XVDQGWRWKHVWXGHQWVE\VRPHRIWKHNH\<ROΰXLQYROYHGLQWKHSURJUDP:HZDQWHGWRJLYH
VRPHWKLQJRIWKHÁDYRXURIWKHWHDFKLQJVHVVLRQVDVZHOODVVRPHWKHPHVZKLFKHPHUJHG
*RWKD*DUΰJXONSX\DQGWKH&KLOGDV.QRZHU
:KHQZHEHJDQWKH7HDFKLQJIURP&RXQWU\SURJUDPZHPDGHVXUHWKDW<ROΰXZHUHLQYLWHG
WRPDNHWKHLURZQSKLORVRSKLFDOSRVLWLRQVFOHDUVRWKDWRXUSUDFWLFHZRXOGQRWEHÁRRGHGDQG
RYHUZKHOPHGE\ZHVWHUQQRWLRQVRINQRZOHGJHDQG WKHFKLOG*RWKDDQG*DUΰJXONSX\ERWK
FRPHIURP<LUULWMDPRLHW\FODQJURXSVZKLFKOLNHDOORWKHU<ROΰXJURXSVXVHVWRULHVRIODQG
DQGZDWHUWRGHVFULEHKRZFKLOGUHQDUHERUQNQRZLQJKRZWKH\JURZXSOHDUQLQJDQGKRZWKH\
UHDFKDJUHHPHQWDERXWJRLQJRQLQWKHZRUOG
*DUΰJXONSX\ KDG DOUHDG\ SXEOLVKHG D ZHOO NQRZQ SDSHU<ROΰX %DODQGLZDWDΰXPLUU RQ WKH
VRUWVRIFRQQHFWLRQVZKLFKPDNHXS<ROΰXLGHQWLW\6KHZDVZRUNLQJRQDJRYHUQDQFHPRGHO
IRU WKH<DOX0DUΰJLWKLQ\DUDZFHQWUHDW*DOLZLQ·NXDQGPDNLQJFOHDUKRZWKH LGHQWLWLHVDQG
FRPPLWPHQWVRI<ROΰXZHUHTXLWHGLIIHUHQWEXWFRPSOHPHQWDU\GHSHQGLQJXSRQWKHDQFHVWUDO
FRQQHFWLRQV7RTXRWHIURPWKHVXPPDU\RIKHURULJLQDOSDSHU
 ZZZFGXHGXDXWIF
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
<ROΰX DUH GLVWULEXWHG LQ GLVWLQFW JURXSV NQRZLQJ WKHLU OLYHV WKURXJK WKHLU GLVWLQFW
DQFHVWUDO VRQJV FHUHPRQLHV LPDJHV DQGSUDFWLFHV<ROΰX IURPERWK WKH IUHVKZDWHU
FRXQWU\DQGWKHVDOWZDWHUFRXQWU\KDYHWKHIXOOEDODQFHRIFDUERK\GUDWHDQGPHDWIRRG
WKURXJKWKHLULQGLYLGXDOVNLOOVDQGUHVRXUFHVDQGWKURXJKVKDULQJ2XU:DQJXUULVRQJ
WHDFKHV:DQJXUULSHRSOHKRZZHVKRXOGOLYHRXUGDLO\OLYHVDVZHOODVKRZZHVKRXOG
VHHRXUZRUOG ,W LV RXU DIÀOLDWLRQ WRSDUWLFXODUJURXSV DQG WKHLU FRQQHFWLRQV WR WKH
QDWXUDODQGFXOWXUDOZRUOG²SODFHVVSHFLHVDQGSUDFWLFHV²ZKLFKGULYHVRXUNQRZOHGJH
DQGRXUEHKDYLRXU:LWKLQHDFKJURXSZHKDYHDSDUWLFXODUZD\RIWDONLQJDERXWRXU
FROOHFWLYHNQRZOHGJHDVDFODQDQGZHFDQVHHKRZWKDWKHOSVNQRZOHGJHDEOH<ROΰX
NHHSWKHSHDFHE\GLUHFWLQJSHRSOHWRFRQVLGHUWKHPVHOYHVLQWHUPVRIWKHLUDQFHVWUDO
DIÀOLDWLRQV:LWKLQWKHPRWKHUFKLOGFODQUHODWLRQVKLSRXUFODQEDVHGPLQGVHWVVKRZXV
KRZWREHKDYHUHVSRQVLEO\DVFKLOGUHQFDUHWDNHUVDQGDVPRWKHUVOLNHXVLQJSHDFHIXO
<LUULWMDVHDZDWHUIRUVRUWLQJRXWSUREOHPVIRURXUVKDUNOLNH'KXZDPRWKHU·VFODQ
$OO<ROΰXJURXSVKDYHQDPHVWROLQNWKHLUPLQGVLQWRDQFHVWUDOSUDFWLFHLQHYHU\DVSHFW
RIHYHU\GD\OLIHIURPKXQWLQJWRSROLWLFNLQJZLWKLQDQGEHWZHHQJURXSV(YHQZKHQ
<ROΰX KDYH SDVVHG DZD\ RXU ERGLHV DUH VWLOO VDFUHG REMHFWV EHORQJLQJ WR RXU RZQ
JURXS
*DUΰJXONSX\HQOLVWHGERWKKHUKXVEDQG:DSLULQ\DQGKHUIDWKHU%XWKLPDΰWRIXUWKHUDUWLFXODWH
WKHSKLORVRSK\RI<ROΰXLGHQWLW\ZLWKUHJDUGWRFKLOGUHQ6KHLVUHIHUULQJKHUHWRDGLDJUDPVKH
GUHZ
$WWKHWRSULJKWLVWKH:DQJXUULZDWHUVRXUFHDW'KDOLQ\EX\DQGLWÁRZVRXWWRWKH
VHDDQGLWZLOOÁRZIRUHYHU2QWKHVLGHRIWKHULYHUWKHJUDVVLVJURZLQJ:KHQWKH
ZDWHUVWDUWVWRZHOOXSLQVLGHWKHJURXQGWKHEHJLQQLQJRIWKHZHWVHDVRQWKHJUDVV
LVFU\LQJPHPRULHVRIZHWVHDVRQVSDVWDQGWKHIURJKHDUVLWFU\DQGIHHOVUHOLHYHG
DQG FURDNVZLWK FRQWHQWPHQW7KDW·V KLV MREZKHQ WKHZDWHUZHOOLQJ XS LQVLGH WKH
ODQGEHFRPHVWKHDQFHVWUDOVRQJ7KHZDWHUVRXUFHFRQWDLQVWKHOHDUQLQJDQGWHDFKLQJ
PHWKRGRORJ\FRQÀGHQFH UHVHDUFK WKDW LV LWVKRPH 7KLV LVRQO\ WKHPLGGOHRI WKH
VWRU\7KHEHJLQQLQJ LV VDFUHGDQGGHHSEHQHDWK WKHVSULQJ:KHQ WKHZDWHUZHOOV
XS LQVLGH :DQJXUUL FRXQWU\ LW VWDUWV WR ÁRZ DQG LW WDONV DJUHHLQJ QHJRWLDWLQJ
FRQVXOWLQJVWDWLQJDQGHPSRZHULQJFRQÀGHQWDQGXQVWRSSDEOH,WKDVWKHQDPHVRI
DOOLWVFRQQHFWLRQVWRRWKHUFODQJURXSVLQLWVPRXWK,WNQRZVLWVRZQSDWK7KLVPHDQV
WKDWZKHQ<ROΰXDGYLVHDQGDGPRQLVKHDFKRWKHUWKHODQGWHOOVWKHODZVWUDLJKW7KH
OHDYHVDQGVWLFNVSDOPIURQGVDQGELWVRISDSHUEDUNWKH:DQJXUULZDWHULVFDUU\LQJ
GRZQWKHULYHUDUHELWVRILQIRUPDWLRQNQRZOHGJHZLVGRPLQWHOOHFWXDOUHVHDUFK1HDU
WKHPRXWKRIWKHULYHULVDEDUZKHUHHYHU\WKLQJFRPHVWRJHWKHUIRUDJUHHPHQWDQG
 $OO<ROΰXKDYHDVSHFLDOUHVSRQVLELOLW\WRWKHFODQRIWKHLUPRWKHUVSHRSOH0DQ\:DQJXUULFODQSHRSOHKDYHPRWKHUVZKRFRPHIURPD
FODQZLWKDVKDUNWRWHPZKRVHSXJQDFLW\QHHGVRIWHQWREHVPRRWKHGRYHUE\WKHFDOPZDWHUVRIWKHLUFKLOGUHQ·VFODQ
 KWWSOHDUQOLQHFGXHGXDX<ROΰXVWXGLHVGRFVJDUQJJXONSX\SGI

OD\VGRZQWKHODZ²VRWKDWHYHU\WKLQJRQWKHRWKHUVLGHZLOOEHJRRG7KHZDWHURQ
WKHRWKHU¶DJUHHPHQW·VLGH LVQR ORQJHUULSSOLQJ LW LVFDOP<LUULWMDZDWHUFDOOHGEHWM
HYHU\RQHFRPHVWRDJUHHPHQW7KHZD\LQZKLFKWKHODQGÀOOVZLWKZDWHUDQGEHJLQVWR
ÁRZLVOLNHDOLEUDU\IRU:DQJXUULSHRSOH7KDW·VZK\ZHKDYHWKHGMROXUUZDWHUPDUN
SDLQWHGRQRXUIRUHKHDGVIRUFHUHPRQLDOEXVLQHVV:DQJXUULSHRSOHDUHLQWKHPLGGOH
UHDG\WRJHWXSDQGDFWLYDWHWKHZDWHUZKHQWKH\DUHQHHGHG<RXQHHGWRUHFRJQL]H
WKHWLPHWRULVHDQGVWDUWPRYLQJIRUZDUGWDNLQJWKHUXEELVKZLWK\RXFOHDQLQJWKLQJV
XSKRSLQJIRUVRPHWKLQJWRKDSSHQDQGNQRZLQJZKHQWRJHWXSDQGVSHDN¶,DPWKH
ZDWHU,FDUU\WKHVRXQGRIWKHVDFUHGSODFHV·
*RWKDXVHGDVLPLODUZDWHUPHWDSKRUWRH[SODLQKHUWKLQNLQJRQWKHFKLOG·VNQRZOHGJH,QVLGH
DFODVVURRPWKHUHLVRQO\DVPDOOVWUHDPRIZDWHUIRUWKHFKLOGUHQWROHDUQIURP
¶7KH\DUHMXVWKHDULQJWKHVWRU\²LVQ·WWKDWZKDW\RXFDOOWKHRU\"²WKH\DUHQRWOHDUQLQJ
WKHWUXHERG\RINQRZOHGJH·2QKHUZKLWHERDUGGLDJUDPRIWKHZDWHUÁRZLQJIURP
VRXUFHWRVHDVKHDGGVORWVRIWULEXWDULHV²WKHZDWHURIRWKHUFODQJURXSVPLVWVDQG
VSLGHUVZHEVIRUH[DPSOHZKLFKSURYLGHWKHULFKQHVVRI<ROΰXNQRZOHGJH¶/HDUQLQJ
RQFRXQWU\SURYLGHVVDIHW\DQGFRQÀGHQFH«7KRVHFKLOGUHQIHHOSURWHFWHG7KH\ZLOO
VWDQGDQGQREDUULHUZLOOVWRSWKHPIURPWKHLQVLGH%XWWKRVHZKROHDUQRQO\LQVFKRROV
WKHLULQQHUEHLQJLVWUXO\EORFNHG&KLOGUHQZLWKEUHH]HRQWKHLUVNLQOHDUQZKRWKH\DUH
IURPWKHODQGDQGLWVVWRULHVDQGWKH\·OONQRZZKHUHWRJR,·PQRWJRLQJWRWHOOWKHP
7KDW·VKRZWKH\OHDUQ$QG\RXZLOOOHDUQZKHWKHULW·VJRRGRUEDGSUDFWLFH·
2QWKHODVWGD\RI0DUFK*RWKDXVHGIUHHVFUHHQVKDULQJVRIWZDUHDQGWKHWHOHSKRQHWR
WHDFKWKH<ROΰXVWXGLHVFODVVIURPKHUUHPRWHKRPHODQGFHQWUHDW*lZD6KHVKRZHGSKRWRVRI
WZRRIKHUJUHDWJUDQGFKLOGUHQDJHGDERXWDQGRIIE\WKHPVHOYHVZLWKD[HDQGSDQQLNLQ
FROOHFWLQJPDQJURYHZRUPVWKHQORRNLQJIRUVLJQVRIIUHVKWXUWOHHJJVZKLFKPD\KDYHEHHQ
ODLGDORQJWKHEHDFK6KHZDQWHGWRPDNHDSRLQWDERXWFRQÀGHQFHLQ WKHHQYLURQPHQWDQG
JURZLQJXSLQ<ROΰXNQRZOHGJH
,·OOVWDUWRIIZLWKP\JUDQGVRQ0DNX\XN+HLVVL[DQGWKLVLVWKHWLPHIRUWXUWOHHJJVZKHQ
WKH\FRPHRXWDQGOD\WKHLUHJJVDORQJWKHEHDFK6R\RXFDQVHHKLPZDONLQJDORQJWKH
EHDFKWRVHHLIKHFDQÀQGDQ\WXUWOHWUDFNV7KHHQGRIJXQPXOZHWVHDVRQ«LVWKHWLPH
ZKHQ\RXQJER\VRUJLUOVJRRXWDQGVWDUWORRNLQJIRUWXUWOH$QGLW·VHDV\IRUWKHP%LUΰDUU
VSHFLHVRIWXUWOHLVHDV\IRUOLWWOHNLGVOLNHIRXURUÀYH\HDUVROGWKH\FDQÀQGLWHDVLO\
EHFDXVHWKH\ZHUHWDXJKWE\IROORZLQJDQGOLVWHQLQJWRWKHROGSHRSOH7KDW·VZK\KHLVRQ
KLVRZQ+H·VEHHQZDWFKLQJXVDQGOHDUQLQJEXWQRZKHFDQGRLWE\KLPVHOI«
 KWWSOHDUQOLQHFGXHGXDXLQFWIFGRFV*DUPDNB*XODUULBSGI
 KWWSOHDUQOLQHFGXHGXDXLQFWIFGRFV7)&B*RWKDB2FWBSGI

(DUOLHU-RKQKDGDOVREHHQVSHDNLQJZLWK'D\PDΰX*RWKD·VVRQLQODZZHOONQRZQSDLQWHU
DQGFHUHPRQLDOOHDGHUDQGJUDQGIDWKHURIWKHWZRER\VDVNLQJKLPLIKHPLJKWEHLQWHUHVWHGWR
WDONWRWKHFODVVDERXWKLVDUW<ROΰXPRWKHUVLQODZPXVWQHYHUVSHDNWRORRNDWVD\WKHQDPH
RIRUEHLQWKHVDPHVSDFHDVVRQVLQODZDQGYLFHYHUVD%XWWKH\VWLOOFDUHIRUDQGUHVSHFW
HDFKRWKHU1RWORQJDIWHUZHVWDUWHGZLWKORWVRIFXWWLQJLQDQGRXWRIVRXQGVDQGVFUHHQV*RWKD
PHQWLRQHGWR-RKQWKDWKHUVRQLQODZZDVKRYHULQJRXWVLGHWKHGRRUZDLWLQJWRWDON<RXQJ
0DNX\XNZDV LQ WKH URRP2QO\PRPHQWDULO\ GLVWUDFWHG E\ WKH FDPHUD DQG SHHULQJ DW WKH
VWXGHQWVLQ'DUZLQKHVRRQIRXQGKLPVHOILQWKHIDPLOLDUUROHRIKHOSLQJKLVJUHDWJUDQGPRWKHU
RXWRQHGRRUDQGKLVJUDQGIDWKHULQWKHRWKHURQHDQGWKHQZKHQVRPHRQHDFFLGHQWDOO\KXQJ
XSWKHSKRQHXVKHULQJRXWKLVJUDQGIDWKHUDQGLQKLVJUHDWJUDQGPRWKHUWRVHWXSWKHVRXQG
DJDLQDQGWKHQWKHJUDQGIDWKHUEDFNLQ0HDQZKLOHLQ'DUZLQ-RKQKDGHQOLVWHG<LΰL\D·VKHOS
WRWDONZLWKWKHROGPDQDQG0LFKDHOZDVYLGHRLQJWKHSURFHHGLQJVLQ'DUZLQDQGWU\LQJWR
H[SODLQWRWKHVWXGHQWVDERXWWKHDYRLGDQFHUXOHVZKLFKJDYHULVHWRDOOWKHWRLQJDQGIURLQJ
'D\PDΰXWDONHGIRUDORQJWLPHLQFRPSOH[ROGODQJXDJH-RKQGRLQJKLVEHVWWRLQWHUSUHWZKDW
KHZDVVD\LQJ<LΰL\DGRLQJKLVEHVWWRVORZKLPGRZQ0LFKDHOZLWKWKHYLGHRFDPHUDWU\LQJ
WR UHFRUG DVVLVW H[SODLQ FKRUHRJUDSK7KH VWXGHQWVZHUHPRVWO\ VLOHQW DQG RSHQPRXWKHG
VRPHWLPHVODXJKLQJDOLWWOHDWWKHFKDRV7KHUHZDVDJUHDWGHDORIFDOOLQJRXWRYHUWKHLQWHUQHW
DVZHOODVQHJRWLDWLRQVRQERWKVLGHVRIWKHGLYLGH²DOORIWKHPNLQVKLSEDVHGLQDQLPSRUWDQW
VHQVHDQGDOORIWKHPZRUNLQJWRJHWKHUWREULQJWROLIHDSDUWLFXODUVRPHWKLQJ²QRWGLUHFWO\RU
GHOLEHUDWHO\DWHDFKLQJDVVXFKEXWPRUHDSUHVHQFHZKLFKJDYHHYHU\RQHWKHRSSRUWXQLW\WREH
WKHPVHOYHVDQGZDWFKWKH<ROΰXZRUOGFRQWLQXHWRXQIROG
<LΰL\D*X\XODDQGWKHHQYLURQPHQWDVNQRZOHGJH
<LΰL\D*X\XOD LV D/L\D'KlOLQ\PLUUPDQ DQG OHFWXUHU LQ<ROΰX VWXGLHV DW&KDUOHV'DUZLQ
8QLYHUVLW\$FFRUGLQJWR<LΰL\D7HDFKLQJIURP&RXQWU\LV
«GLIIHUHQWWRWKHHGXFDWLRQ\RXJHWLQWKHFODVVURRPVEHFDXVHWKHFODVVURRPVGRQ·W
WDONWR\RX:H·UHOHDUQLQJRXWWKHUHXQGHUDWUHHZH·UHOHDUQLQJRXWWKHUHLQWKHEXVK
ZDONLQJDURXQGWKHWUHHVDUHDOZD\VFRPPXQLFDWLQJZLWK\RX7KHKLOOVWKHODQGWKH
DLUDUHDOZD\VFRPPXQLFDWLQJWHDFKLQJ\RXDQGXQGHUVWDQGVHYHU\QHHGWKDW<ROΰX
FKLOGUHQKDYHWRJRWKURXJK
7KHODQGLQRWKHUZRUGVKDVDSDUWLFXODUDJHQF\LQWKHZRUNRIEULQJLQJXS<ROΰXFKLOGUHQLQ
WKHNQRZOHGJHRIWKHLUHQYLURQPHQW7KURXJKRXWWKHSURJUDPDV<ROΰXHOGHUVEHDPHGLQWRWKH
FODVVURRPIURPWKHLU UHPRWH ORFDWLRQVHYHU\7XHVGD\DQG:HGQHVGD\DIWHUQRRQ<LΰL\DKDG
EHHQUDWKHUIUXVWUDWHGEHLQJWUDSSHGLQ'DUZLQDWWKHFODVVURRPHQG
 KWWSOHDUQOLQHFGXHGXDXLQFWIFGRFV7)&B<LQJL\D2FWSGI

+HKDGVRPHNH\VLWHVLQPLQGRQHDW%DGD\DSG\ZKHUHOLHVDQDQFLHQWFDQRHOHIWE\KLVWXUWOH
KXQWLQJDQFHVWRUV:HHYHQWXDOO\IRXQGDJRRGWLPHIRUKLPDQG-RKQDQGDVWXGHQWWRGULYH
NPIURP'DUZLQWRKLVDQFHVWUDOODQGDQGVSHQGDIHZGD\VWHDFKLQJIURPFRXQWU\7KHUH
LVQRVDWHOOLWHFRQQHFWLYLW\LQWKRVHSDUWVVRZHUHQWHGRXWDYHU\H[SHQVLYHUHPRWHVDWHOOLWH
UHFHLYHU
%DGD\SDGD\WXUQHGRXWWREHXQZRUNDEOH²WRRPDQ\ZHDNOLQNVLQWKHFKDLQVZKLFKKHOGWKH
FRPPXQLFDWLRQVWRJHWKHUÁDWWHQLQJEDWWHULHVFORXG\ZHDWKHUPDUJLQDOFRQQHFWLYLW\:HKHDUG
<LΰL\DVD\¶,WIHHOVJUHDW1RZWKDW,·PKHUH,IHHOWKHVWRU\LVDOOFRPLQJWRJHWKHU·7KHQKH
FXWRXW
7ZRGD\V ODWHUKHZDVDWDQRWKHURIKLVDQFHVWUDOVLWHV WKLV WLPHDVDFUHGZHOO IRUPHGE\ WKH
'MDΰ·NDZXVLVWHUVZKRWUDYHOHGDFURVVWKHODQGOHDYLQJEHKLQGIUHVKZDWHUEXEEOLQJXSLQPDQ\
VSULQJVVSHFLHVRISODQWVDQGDQLPDOVDQGPDQ\GLIIHUHQWJURXSVRI'KXZDSHRSOHODQJXDJHV
VRQJVFHUHPRQLHVVWRULHVDQGPRUH<LΰL\DZDVWHDFKLQJIURPDVDFUHG'MDΰ·NDZXZDWHUKROH
RQKLVDQFHVWUDOODQGDWDSODFHFDOOHG'KDPL\DND+HKDGEURXJKWZLWKKLPKLVROGHUEURWKHUDQG
VRPH\RXQJHUPHQDQGWKH\ZHUHFRQQHFWLQJXSZLWKWKHVWXGHQWVLQ6DQWD&ODUD&DOLIRUQLD
7KLVLVP\ROGHUEURWKHUKLVQDPHLV*DODΰDUDZX\²MXVWZDYHLI\RXFDQ>7KHVWXGHQWV
ZDYH*DODΰDUDZX\ZDYHV@+H·VWKHVHQLRUFXVWRGLDQDQGODQGRZQHURIWKLVSDUWLFXODU
ODQG:H·UHVWDQGLQJLQDVDFUHGZDWHUKROHZKLFKLVWRZDUGVRYHUWKHUH«LW·VYHU\YHU\
GHHSZLWKDELWRIMXQJOHDQGDZDWHUKROH7KHVWRU\KHUHLVDERXWWKHDQFHVWRUVWKDW
ZDONHGDOOWKHZD\IURPWKHHDVW><LΰL\DSRLQWVWKHYLGHRFDPHUDWRWKHHDVW@ODQGHG
LQDFDQRHDQGWKH\FDPHRYHUDQGWKHVWRU\RXUROGSHRSOHKDVLVDERXWWKHVDFUHG
ZDWHUKROHKHUHZKLFKZDVVWUXFNE\DVDFUHGGLJJLQJVWLFNE\WKHWZRVLVWHUVDQGRXW
FDPHWKHEXEEOLQJZDWHU
7KHQ*DODΰDUDZX\WHOOVKLVVWRU\LQKLV'MDPEDUUSX\ΰXODQJXDJHZKLFK<LΰL\DLQWHUSUHWVIRU
WKHVWXGHQWV
7KLVSODFHLVFDOOHG'KDPL\DNDDQGLW·VPLQH«7KLVLVDVDFUHGSODFH2XUWZRDQFHVWRUV
FDOOHGWKH'MDΰ·NDZXFUHDWHGWKLVODQG«
$QGODWHU<LΰL\DDGGHG
:KHQ,·PWHDFKLQJLQWKHXQLRUJRLQJRXWWRSODFHVWHDFKLQJHLWKHUWKURXJKDZHEVLWH
WKURXJK 6N\SH DQG WDNLQJ SHRSOH WR VLWHV , GRQ·W GR LW XQGHU P\ RZQ FRQWURO RU
DXWKRULW\,DOZD\VOHWP\ROGSHRSOHNQRZWKHOHDGHUVRIP\FODQVRZHDOODJUHHDQG
 WULDOVDQGKWWSOHDUQOLQHFGXHGXDXLQFWIFWULDOVKWPO

LW·VVRPHWKLQJZHXVHIRUWKHQH[WJHQHUDWLRQIRUWKHIXWXUHVRDOZD\VFRQVXOWZLWKP\
SHRSOHEHIRUH,DFWXDOO\JRDQGGRVRPHWKLQJ6RWKDW·VWKHZD\LW·VJRLQJWREH7KDW·V
WKHZD\LWDOZD\VKDVEHHQ,WLVWKHÀQDOVHQLRUOHDGHULQWKHFODQJLYHVXVWKHÀQDO
DXWKRULW\WRJRDKHDGDQGHYHQWRJRDKHDGDQGFRQGXFWWKHFHUHPRQLHVLW·VJRWWREH
XQGHUKLVSRZHU
6RWHDFKLQJIURPFRXQWU\DOORZHG<LΰL\DWRGHSHQGXSRQWKHDJHQF\RIWKHHQYLURQPHQW²WKH
WUHHVWKHEUHH]HVWKHZDWHU²DVZHOODVWKHDXWKRULW\RIKLVHOGHUVDQGVXSSRUWRIKLV\RXQJHU
FODQVPHQ,QWKH&DQEHUUDVHPLQDUKHSXWLWWKLVZD\
,W·V WKH&ORVLQJ WKH*DS«ZKHQ ,ÀUVW FDPHXSZLWK D FRPSXWHU D ODSWRS DQG WKH
FDPHUDVDQG,VDLGWKHUHPXVWEHDZD\ZKHUHZHFDQFRPPXQLFDWHDQGHGXFDWHWKH
QRQLQGLJHQRXVSHRSOHDERXWWKHUHDUHVSLULWVRQWKHODQGWKHLPDJHVWKHZLQGWKH
ZDWHUV DQG DFWXDOO\ VWDQGLQJ RQ WKH ODQG LWVHOI LW HPSRZHUV \RX WR WHOO WKH VWRULHV
QRWRQO\\RXDUHVSHDNLQJEXWWKHZKROHODQGRIRXUDQFHVWRUVDQGWKHVSLULWVRIRXU
IRUHIDWKHUV«:H·UHWU\LQJWRXVHWHFKQRORJLHVDQGWRHGXFDWHRXUFKLOGUHQZKHUHZH
FDQNHHS WKHVWRULHV WKHVRQJV IRURXUJHQHUDWLRQV WRFRPH«IRUERWKRXUFKLOGUHQ
ODWHURQDQGWKRVHZKRZDQWWROHDUQDQGWRZRUNZLWKXVVRZHFDQEHWWHUXQGHUVWDQG
HDFKRWKHUDERXWWKHODQGDQGWKHFXOWXUHRIWKH$ERULJLQDO«:HZRXOGOLNHWKHQRQ
LQGLJHQRXV$XVWUDOLDQVRUWKHZKROHFRPPXQLW\LQWKHZRUOGWRXQGHUVWDQGZK\ZH
FU\ZKHQZHVLQJ:KHQZHWHOODVWRU\RQWKHODQGDQGWKHKDLUVRQWKHEDFNVWDQGV
XSWKHUHPXVWEHVSLULWVLWPXVWEHDOLYH7KDW·VWKHVWRU\ZH·UHWU\LQJWRJHWDFURVVWR
SHRSOHWKDWZHXQGHUVWDQGDQGWKHODQJXDJHDQGWKHVWRULHVDQGVRQJVWKDWZHVLQJLV
UHDOO\DOLYHDQGLW·VSDUWRIXV
'KlΰJDODQGWKH8QLYHUVLW\VWXGHQWRI<ROΰXNQRZOHGJH
'KlΰJDOHPSKDVL]HGWKHUROHRINLQFRQQHFWLRQVZLWKLQDQGEHWZHHQFODQJURXSV:KHQDVNHG
ZKDWVKHIHOWVKHZDQWHGWRWHDFKWKHVWXGHQWVVKHVDLGTXLWHUHPDUNDEO\WKDWVKHZDQWHG¶WR
WHDFKWKHPZKRWKH\UHDOO\DUH·+HUHLVDQH[FHUSWIURPDQLQWHUYLHZZLWK0LFKDHOLQ(QJOLVK
ZKHUHZHWDONHGDERXWZKDW7HDFKLQJIURP&RXQWU\PLJKWDFKLHYH
0$QGZKDWZRXOG\RXEHLQWHUHVWHGWRWHDFKDERXW"
'K,·GWHDFKVWXGHQWVWRUHDOO\NQRZDERXWWKHPVHOYHVZKRWKH\DUHDQGLQZD\VRI
H[SODLQLQJWKURXJKWKH<ROΰXVLGHWRVHHWKLQJVZKLFKDUHJRRGDERXWZKDW·VZLWKLQ
WKHPVHOYHVWRNQRZZKRHDFKSHUVRQUHDOO\LVDQGZKDWWKH\FDQDFKLHYHIURPWKH
 KWWSOHDUQOLQHFGXHGXDXLQFWIFWULDOVKWPO
 <LΰL\DZDVLQYLWHGWRVSHDNDW$,$76,6&RQIHUHQFH3HUVSHFWLYHVRQXUEDQOLIHFRQQHFWLRQVDQGUHFRQQHFWLRQV
 )URPWKHWUDQVFULSWRIWKHSUHVHQWDWLRQPDGHWRWKH$XVWUDOLDQ,QVWLWXWHRI$ERULJLQDODQG7RUUHV6WUDLW,VODQGHU6WXGLHV&DQEHUUDWK
6HSW

WHDFKLQJVIURPWKH<ROΰXSHUVSHFWLYH
0$QGWKDW·VIRU%DODQGDZKLWH$XVWUDOLDQVWXGHQWVDVZHOO"
'7KDW·VIRU%DODQGDVWXGHQWVDVZHOO)LUVWRIDOOWKH\KDYHWRÀQGRXWIRUWKHPVHOYHV
ZKRWKH\UHDOO\DUH
0$QG\RXUWHOOLQJ\RXUVWRU\IURP\RXUVHOIZLOOKHOSWKHPWRGRWKDW"
'K7KDW·VULJKW
0+RZ"
'K%HFDXVH,·OOEHDWKRPHDQGIHHOWKDW²ZKDW\RXZRXOGFDOO²WKHSRZHUZLWKLQ
$QGDQ\SHUVRQ WKDWKDV WKHNQRZOHGJH WRSDVV WKLQJV WRRWKHUSHRSOH WKDWD ORWRI
SHRSOHPLVVRXWRQE\WKHPVHOYHVZKRWKH\UHDOO\DUHDQGZKDWWKH\VKRXOGDFKLHYH
'KlΰJDO VHHV WKLV ZRUN DV FUXFLDOO\ LPSRUWDQW KHOSLQJ VWXGHQWV WDNH WKHPVHOYHV VHULRXVO\
DV OHDUQHUV WR UHVSHFW WKHLU RZQ LQWHJULW\ DV OHDUQHUV LQYROYHG LQ VHULRXV DQG VLJQLÀFDQW
FROODERUDWLRQVRYHUNQRZOHGJHDQGLGHQWLW\ZKLFKDUHTXLWHGLIIHUHQWIURPWKRVHXQGHUVWDQGLQJV
RINQRZOHGJHZKLFKDUHHPEHGGHGLQPRVWXQLYHUVLW\WHDFKLQJDQGUHVHDUFK7KHNQRZOHGJH
DQGLGHQWLW\UHVRXUFHVRI<LΰL\D·VDQG'KlΰJDO·VWUDGLWLRQDOFRXQWU\VWUHQJWKHQHGWKHLUDELOLW\
WRKHOSVWXGHQWVXQGHUVWDQGWKHPVHOYHV
'KlΰJDOEHORQJVWRWKH*lOSXODQJXDJHJURXSDQGWRJHWKHUZLWKKHUEURWKHUDIDPRXV\LGDNL
GLGJHULGRRPDVWHUUXQVDVPDOOWRXULVPDQG\LGDNLEXVLQHVV7KHIRFXVRIKHUWHDFKLQJZDV
PRUHXSRQFRQQHFWHGQHVVZLWKIDPLO\DQGWKHHQYLURQPHQW
6KHQHYHUWDXJKWDORQH:KHQHYHUVKHZDVLQIURQWRIWKHFDPHUDZLWKKHUIDPLO\VKHZRXOG
LQWURGXFH WKHP ,WZDV DOZD\V DPL[WXUH RI IXQ DQG VRPH TXLWH VHULRXV EXVLQHVV7KH ÀUVW
VHVVLRQZDVKHOGLQIURQWRIDJLDQWSRVWHURI(OYLV3UHVOH\ZKRKDVEHHQD*lOSXDGRSWHGVRQ
VLQFHWKHV(YHQEHIRUHWKHVHVVLRQVWDUWHGVKHKDGVSRWWHGDFRXSOHRIKHUNLQIRONLQWKH
VHPLQDUURRPLQ'DUZLQDQGVKHKDGEHHQWDONLQJLQSUHYLRXVVHVVLRQVDERXWWKHROLYHS\WKRQ
²DKLJKO\VLJQLÀFDQWWRWHPLFLGHQWLW\6RZKLOHVKHZDVH[SODLQLQJKHUNLQVKLSVKHZDVDOVR
SHUIRUPLQJLWSRLQWLQJRXWWRKHUIULHQGDW%LUULWMLPLWKDWKHU*lOSXDXQWZDVLQWKHDXGLHQFHLQ
'DUZLQ¶6D\KHOORWR\RXUDXQW·VKHLQWURGXFHGDERXWDGR]HQRIKHUIDPLO\FRQQHFWLQJWKHP
WRWKHSHRSOHLQ'DUZLQWRWKHROLYHS\WKRQWR(OYLV3UHVOH\DQGWRDQRQ$ERULJLQDOVWXGHQW
$OLFHORQJDJRDGRSWHGDVDUHODWLRQZKRPVKHDOVRVSRWWHGLQWKHDXGLHQFH:HHNVODWHUDWWKH
LQWHUQDWLRQDOVHPLQDUZKHQ<LΰL\DZDVVKRZLQJDSLFWXUHRIPHQKROGLQJDJLDQWS\WKRQVKH
 KWWSOHDUQOLQHFGXHGXDXLQFWIFGRFV7)&B'KDQJJDOB2FWREHUBSGI
 KWWSOHDUQOLQHFGXHGXDXLQFWIFWULDOVKWPO

H[FODLPHGUHIHUULQJWRKHUVHOIDQGKHUIDWKHU·VVLVWHULQWKHDXGLHQFH¶:HDUHWKDW·
:KHQLQYLWHGZLWK<LΰL\DWRPDNHDSUHVHQWDWLRQWRDVHPLQDUDWWKH$XVWUDOLDQ,QVWLWXWHIRU
$ERULJLQDODQG7RUUHV6WUDLW,VODQGHU6WXGLHVLQ&DQEHUUDWKH\VKRZHGDVFUHHQFDSWXUHYLGHR
RIZKDWWKHVWXGHQWVLQ'DUZLQKDGVHHQRQWKHODUJHVFUHHQDW&'8DV'KlΰJDOWDXJKWIURP
KHUKRPHDW%LUULWMLPLMXVWDIHZGD\VHDUOLHUMXVWEHIRUHKHUZHOONQRZQEURWKHUKDGOHIWIRU
RYHUVHDV+HUH·VDQH[FHUSWIURP'KlΰJDO·VFRPPHQWDU\ZDWFKLQJWKHYLGHRRIKHUWHDFKLQJ
VHVVLRQ
7KDW·VP\EURWKHU'MDOX(YHU\RQHLQWKHZRUOGNQRZVKLPKH·VSOD\LQJLQ,WDO\
DWWKHPRPHQWKH·VSOD\LQJD\LGDNL>VRXQGRIPXVLFLQEDFNJURXQG@WKURXJKRXW
WKHODQGDQGEDFNWRZKHUHZHOLYHWKDW·VWKH¶KRPHMRXUQH\·RIWKH\LGDNLWKDW,
WROGWKHVWXGHQWV6KHKDGEHHQWHOOLQJWKHVWRU\RIKRZWKHVRXQGRIWKHGLIIHUHQW
\LGDNL HFKRLQJ DFURVV WKH FRXQWU\EULQJGLIIHUHQW FODQJURXSV LQWR D FHUHPRQLDO
FRQQHFWHGQHVVZLWKHDFKRWKHU$QGWKLVRWKHURQHLVP\QHSKHZ9HUQRQZKRKDV
WDNHQXSSOD\LQJWKDWPXVLFKH·VQRZEXWKHSLFNHGLWXSZKHQKHZDVVPDOO
DQG\RXFDQVHHP\OLWWOHJUDQGVRQVWDQGLQJRQP\EURWKHU·VVLGHWKHUH6RWKDW·V
WKHZKROHVWRU\,WROGWKHVWXGHQWV7KHIDPLOLHVDUHFXULRXVDERXWZKDW·VJRLQJRQ
DQG,WRRNP\ODSWRSDQGVDWRXWVLGHZKHUH,QRUPDOO\VLWDQGWDONZLWKP\IDPLOLHV
DQG,VDLGWKLVRQHLVLQWHUHVWLQJVRHYHU\RQHKDGDORRNWRVHHZKDW·VKDSSHQLQJ
DQG,WROGWKHPWR+HOORWRWKHFODVVWKDW,ZDVWDONLQJWR$QGWKHNLGVDUHYHU\
FXULRXVDERXWLWVRWKDWKDVJLYHQWKHPWKHRSSRUWXQLW\WRNQRZZKDWLVKDSSHQLQJ
ZLWKWHFKQRORJLHVQRZDGD\V
,WZDVWKLVXQIRUFHGJURZLQJLQWRNQRZOHGJHWKURXJKUHODWLRQVKLSWKDW'KlΰJDOKDGKRSHGIRU
KHUZKLWH$XVWUDOLDQVWXGHQWV<LΰL\DH[SODLQLQJKRZWKLVZRUNVHPSKDVLVHGERWKWKHREOLTXH
DJHQF\RIWKHHOGHUVDQGWKHLPSRUWDQFHRIWLPLQJ
7KH >HOGHUV@ QHYHU WHOO \RX ,W·V MXVW DPDWWHU RI SDUWLFLSDWLQJ DQG FRQFHQWUDWLQJ
:KHQWKH\DUHGRLQJWKHLUVRQJZKHQWKH\DUHSDUWLFLSDWLQJLQFHUHPRQLHV WKDW·V
ZKHQ WKH\DUH WHOOLQJ\RXDQG WKHUH·VQRVHFRQGFKDQFHV<RX MXVW OHDUQ LW%XW LI
\RX·UHDFWXDOO\ERUQJLIWHG«\RXDOUHDG\VWDUWWRSLFNXSDXWRPDWLFDOO\WKDW\RXDUH
WKHULJKWSHUVRQIRUWKDWVRQJ,I\RXVWLOOGRQ·WNQRZZKDW\RX·UHGRLQJWKHQ\RX·UH
QRWWKHULJKWSHUVRQ7KHULJKWSHUVRQMXVWWULJJHUVXSDQGSLFNVXSHYHU\WKLQJÀUVW
JR
(DFK WLPH WKHVFUHHQVWRSSHGEX]]LQJDQGÁLFNHULQJDQGRSHQHGXS WRDSODFHD IDFHD
 KWWSOHDUQOLQHFGXHGXDXLQFWIFGRFVWIFB<ROΰXB3DQHOSGI
 GLGJHULGRR
 KWWSOHDUQOLQHFGXHGXDXLQFWIFGRFV7)&B<LQJL\D2FWSGI

PRPHQW WKHVHRSSRUWXQLWLHV IRU ¶SDUWLFLSDWLQJDQGFRQFHQWUDWLQJ·DURVHQRWRQO\ IRU WKH
VWXGHQWVEXWIRUWKHVPDOOJURXSVFOXVWHUHGDURXQGWKHFDPHUDVDQGVFUHHQVDWWKHRWKHUHQG
3RVWFRORQLDONQRZOHGJHZRUNLQD8QLYHUVLW\
,Q WKHVH VKRUW H[FHUSWVZHKDYH VHHQ IRXUTXLWHGLIIHUHQWSHRSOH H[SODLQLQJDQGSHUIRUPLQJ
WKHLUDQFHVWUDONQRZOHGJHLQFRQIXVLQJDQGIUXVWUDWLQJFRQWH[WV<HWDVWKH\DOOSRLQWRXWWKHVH
FRQWH[WVDUHQRPRUHFRQIXVLQJRUIUXVWUDWLQJWKDQDFODVVURRP,QWKHVDPHZD\WKDWHDFKSODFH
LVXQLTXH²ZLWKLWVSDUWLFXODUDQFHVWUDOVWRU\LWVGLIIHUHQWFRQQHFWLRQVZLWKRWKHUSHRSOHDQG
SODFHVGLIIHUHQWRZQHUVDQGPDQDJHUVRILWVVWRULHVDQGFHUHPRQLHV²VRIURPHDFKVLWHHPHUJHG
D XQLTXH VRFLRWHFKQLFDO FRQÀJXUDWLRQ RI KDUGZDUH VRIWZDUH FRQQHFWLYLW\ VSDFHV LPDJHV
HOGHUVNLQQHWZRUNVFKLOGUHQDQGSDVVHUVE\6RPH WULDO VLWHV IDLOHGGHVSLWHDKXJHDPRXQW
RIHIIRUWRWKHUVHPHUJHGVXFFHVVIXOO\DOPRVWVSRQWDQHRXVO\6XFFHVVZDVPRUHDIXQFWLRQRI
RQJRLQJVKDUHGH[SHULHQFHVHL]HGRSSRUWXQLW\JRRGIDLWKQXUWXULQJDQGVHUHQGLSLW\WKDQRI
GHWDLOHGSODQQLQJ
$QG ZKDW DUH ZH WR PDNH RI WKDW VXFFHVV":H IRXQG<ROΰX SDUWLFLSDWLQJ LQ RXU ZRUN LQ
PDQ\FRPSOH[DQGRIWHQKLGGHQZD\V²IURPVHQLRUHOGHUVVLWWLQJVLOHQWO\LQWKHEDFNJURXQG
VXSHUYLVLQJWKHXVHRINQRZOHGJHIRUZKLFKWKH\DUHWKHXOWLPDWHFXVWRGLDQV²WR\RXQJFKLOGUHQ
ZKRNHHSWKHWHFKQRORJ\JRLQJRUDFWDVJREHWZHHQVIRUHOGHUVZKR²IRUNLQVKLSUHDVRQV²
PXVWQRWPHHWRUVSHDNWRHDFKRWKHU
:HZHUHOHDUQLQJZLWKRXWEHLQJWDXJKW.QRZOHGJHZDVXQIROGLQJWKURXJKWKHVFUHHQDQGZH
KDGWKHUDUHSULYLOHJHRIUHWKLQNLQJVRPDQ\RIWKHVHWWOHGFDWHJRULHVWKURXJKZKLFKZHKDYHIRU
VRORQJXQGHUVWRRGRXUZRUNOLNHSODFHNQRZOHGJHDQGWKHSRVWFRORQLDO
)URPWKDWZRUNHPHUJHGHTXDOO\LQWHUHVWLQJLIQRWPRUHSUDFWLFDOFKDOOHQJHV)RUH[DPSOHRXU
DFFRXQWDELOLW\WRRXUVWXGHQWVDQGWKHLUDVVHVVPHQWRXUDFFRXQWDELOLW\WRRXU<ROΰXFROOHDJXHV
RQFRXQWU\:KRDQGKRZVKRXOG<ROΰXNQRZOHGJHDXWKRULWLHVEHSDLGE\WKHDFDGHP\":KHUH
LVWKHLQWHOOHFWXDOSURSHUW\ZKHQZHFDQ·WGLVWLQJXLVKEHWZHHQNQRZOHGJHDQGLWVFRQWH[W",I
WH[WV SHUIRUP UDWKHU WKDQ UHSUHVHQW LV LW IXWLOH RU GDQJHURXV WR DWWHPSW(QJOLVK WUDQVODWLRQ"
:KDWDUHWKHHWKLFDOLVVXHVKHUH"$QGKRZGRHVWKLVZRUNUHODWHWRRWKHUSURMHFWVHOVHZKHUH"
6RPHRIWKHVHFULWLFDOLVVXHVDUHWDNHQXSLQRWKHUSDSHUVLQWKLVYROXPH
